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What is an SEU?

• A Sustainable Energy Utility is a 
comm nit  go erned not for profit entit  community governed not-for-profit entity 
that coordinates site-based renewables 
and energy efficiency programs, using a 
shared savings model.

The SEU model was developed by the Center for Energy and 
Environmental Policy at the University of Delaware – Director, 
Dr. John Byrne, PhD (www.seu-de.org)
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1) Build community assets.

SEU Goals

2) Move from a centralized system of energy to 
one that is more local and community-based.

3) Work for multiple scale of energy consumers 
(commercial, residential, farm).
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The total energy bills of Minnesota low-income The total energy bills of Minnesota low income 
households exceeded the “affordable” level by 
$388 million in 2007 (Fisher, Sheehan and 
Colton).
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Barriers an SEU Tackles

• High Initial Cost to implement efficiency or onsite 
renewable technologies, even though payback might be 
quickquick.

• Difficulties in Getting Information on technologies 
and financing options available from currently fragmented 
federal grants, tax code, state dollars, private programs, 
etc…

• Difficulties in Organizing smaller scale End-users. 
Most energy investments tend to go to large users, not 
smaller businesses, residential and low-income end users.
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SEU: Organized sustainability

New Model
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Non Profits

Program and Service Implementation

Community

Board

SEU Manager/ 
Contract 

Administrator

Implementation 
Contractors Utilities

Businesses

Day-to-Day Operations conducted 
by for-profit companies, nonprofits 
and others specializing in energy 

sector
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SEU Implementation Steps
• Establish 

organization/board

• Develop a suite of programs

– Efficiency

– Site-based renewable

• Select Fiscal Agent/Program 
Manager (via RFP)

• Conduct analysis of end use 
and energy use 
demographics

– Education

– Research

• Develop evaluation, 
monitoring, and verification 
of established targets

• Target programs to match 
resources with use 
demographics

OFFER ONE STOP 
SHOPPING FOR 
SUSTAINABLE ENERGY 
SERVICES
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Community Governance

• Community Board Established with Key Players 

• Sets Community Performance Targets for SEU Managery g g
Examples Include:

•30% Reduction in electricity and thermal energy usage by 2020.
•1/3 Residential
•20% Customer-sited Renewable by 2015 (Solar targets)
•X% Community Jobs/Training for each Implementation Contract
•Low Income Goals
G  V hi l /T t/T t  t t•Green Vehicles/Transport/Tractor targets

•Living wage criteria
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Funding Options

• Bonds

• Green Energy Charges

• Renewable Energy Credits

• Tax Credits

• State and Federal Grants (Stimulus Funding)

• Philanthropy

• Carbon Auction• Carbon Auction

• Shared Savings
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Thank You!
Shalini Gupta

Center for Earth, Energy and Democracy
At the Institute for Agriculture and Trade PolicyAt the Institute for Agriculture and Trade Policy

2105 First Avenue South
Minneapolis, MN 55404

Ph: 612.879.7515
Email: sgupta@iatp.org
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